-vent Cvent Product Teardown

EVENT MANAGEMENT SAAS

A deep-dive research document analyzing Cvent's product, pricing, users, friction points, and Key Metrics — prepared by
Tabassum Khanum

"Having built and maintained digital platforms for large-scale industrial events including Excon and North Star Travel
Group, I've experienced firsthand where event management software succeeds and fails, not in demos, but at 8am
on the day of a 1,00,000-person trade show."



Company Overview — What is Cvent?

Cvent is a cloud-based, end-to-end event management SaaS platform founded in 1999. It serves as an all-in-one
operating system for planning, marketing, executing, and analyzing in-person, virtual, and hybrid events. It's one of the
oldest and most established players in the event tech space, trusted by large enterprises, associations, nonprofits, and
government organizations globally.

Key Company Facts Key Competitors

Founded 1999 by Reggie Aggarwal,
Washington D.C., USA

Sizzabo
HQ Mclean, Virginia, USA

Business Model B2B SaaS — Annual

License + Per-Registrant

Fee Swo0go0
Current Owner Blackstone (private equity)
[ ] ‘ °
Annual Revenue ~$500 million (2024) kSPOTME rainfocus

Employees ~4,800+ globally

. @ Cvent manages millions of events annually
Customers 21,000+ organizations

. across 175+ countries — making it
worldwide

genuinely global infrastructure for the

Events Managed Millions annually across events industry.

175+ countries




Funding History & Business Model

Funding & Investment History

1999 2013 2021 2025-26
Founded — IPO on NYSE — $846M Re-IPO NASDAQ — Acquisitions ~$700M
Bootstrapped cap ~$5.3B (Eventbrite $500M)
¢ . ¢ . < ¢ ¢
20M 2016 2023
Series A — $136.5M Private — Vista Equity Private — Blackstone
$1.65B ~$4.68B

/N $700M acquisition spree in Dec 2025 signals Cvent is buying market share, not growing organically.

How Cvent Makes Money

= - ¢

Annual License Per-Registrant Add-on Modules
Flat yearly fee — deters SMBs ~$3.95 + 1.95% per ticket — Attendee Hub, Travel, APl — core
penalizes volume features upsold

X

Pro Services Venue Marketplace

Implementation packages — orgs pay just to onboard Commission on hotel sourcing — hidden revenue

/N The per-registrant model taxes power users — a loyalty ceiling Whova and Bizzabo exploit with flat-fee pricing.



Target Users & Personas

Cvent serves two fundamentally different user types — and this dual audience is honestly the root cause of many UX

problems. The platform was built for power users but is often used by occasional planners who feel completely

overwhelmed.

¥ The Enterprise Event Manager

Role: Full-time event/conference manager at a
corporation or association

Company Size: 500-50,000+ employees
Events/Year: 10-50+ events

Tech Savviness: High — uses Cvent daily, knows
workarounds

Primary Goal: Efficiency, reporting, stakeholder
management, scalability

Key Pain Point: Too many manual steps, poor email
tools, acquisition-driven inconsistencies

India Context: TCS, Wipro, Hyundai India, Aditya Birla

Secondary Users

Exhibitors & Sponsors

N1

EI The Occasional Event Coordinator

e Role: EA, marketing manager, or HR team member
running 1-3 events/year

e Company Size: 50-500 employees
e Events/Year:1-5 events

e Tech Savviness: Low to medium — overwhelmed by

feature depth

e Primary Goal: Get registration live quickly, manage
attendees easily

e Key Pain Point: Steep learning curve, can't find
features, feels like overkill

¢ India Context: Startup events, SMB conferences,

academic institutions

Access the Exhibitor Portal to manage booth, tasks, and packages. Often non-tech users.

Speakers

Use the Speaker Resource Center to upload bios, headshots, and session materials.

Attendees

Interact with the event website, registration flow, and Attendee Hub mobile app.

Hotel/Venue Teams

oao
ooo

IT/Procurement Buyers

Receive and respond to RFPs through Cvent's Supplier Network.

Evaluate, purchase, and govern the platform at an org level. Never use it day-to-day.



User Journey — End-to-End Event Manager Flow

10 stages annotated with what works, what breaks, and what's worth fixing.

Stage

1. Onboarding

2. Event Creation

3. Feature Setup

4. Event Website

5. Exhibitor Setup

6. Registration

7. Email Marketing

8. Go Live

9. Onsite Execution

10. Post-Event

What Works

Clean welcome screen, 2-step

checklist

Quick setup, minimal fields

Visual card layout,
Add/Remove, 'New' badges

Live preview, countdown timer,
device preview

Clear booth stats at a glance

Highly customizable,

conditional logic

Integrated with attendee data

Preview before publish

Strong check-in, badge
printing, session scanning

Deep analytics,
Salesforce/Marketo sync

Friction Points

URL shows 'professional-free-trial' — signals
limits before user starts

Timezone defaults don't match locale (IST

issue)

8+ modules at once — no 'recommended for
your event type' filter

Theme panel cramped; no collaborative
editing

'Import booth list' only CTA — no manual
'create booth' shortcut

3 separate activation steps — event +

registration + admission types

Weak editor, deliverability issues, confusing

segment filters

Must activate 3 separate areas — major
friction on launch day

Limited offline access

Report naming unclear; hard to find right
template



User Journey — Screenshots

Platform screenshots captured during hands-on product walkthrough.
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Value Proposition — Promise vs. Reality

“One platform to plan, market, and manage every event — from venue sourcing to post-event analytics.”

i .

Event Manager Enterprise Buyer
Promise: Save time, Promise: Governance,
mManage everything in integrations, ROI

one place visibility

Reality: (4 Strong Reality: ("4 AP,
registration & check-in Salesforce/Marketo,

¥ Weak email tools, spend tracking X

slow publishing Opaque pricing, hard to

onboard teams

€ ¢

Occasional Exhibitor
Coordinator Promise: Self-service
Promise: Easy, guided booth portal

=P Reality: [74 Basic tasks
Reality: {4 Simple 2- work X Portal feels
step checklist )¢ disconnected from
Complexity hits main UX

immediately after

@ The gap between the 2-step welcome checklist and 8+ module reality is where new users drop off — no 'start

here for a simple event' guidance exists.

SWOT Analysis

Strengths

Market leader with 25+ years, end-
to-end platform, deep enterprise
integrations (Salesforce, Marketo),
strong onsite execution tools, large
venue/supplier network

Threats

Bizzabo & Swoogo undercutting on
price, flat-fee competitors, post-
pandemic virtual event decline,

enterprise budget scrutiny on event
spend

Weaknesses

Complex UX overwhelming for
occasional users, opaque per-

registrant pricing, weak email
editor, 3-step activation friction, no
collaborative editing

Opportunities
Al-powered event intelligence
0) Indi :
I (CventlQ), India & emerging

markets growth, mid-market
simplification, APl ecosystem
expansion



Key Metrics Cvent Likely Tracks
North Star Metric

Cvent's likely north star metric is Gross Merchandise Value (GMV) of registrations processed — because their per-

registrant revenue is directly tied to how many paid registrations flow through the platform. Everything else flows

from th

Full Metrics Framework

Priority Category

PO Acquisition

PO Activation

PO Activation

P1 Engagement
PO Revenue

P1 Revenue

P1 Retention

P1 Retention

P2 Product Health

p2

P2

Product Health

Satisfaction

Metric

Demo requests per week / Free
trial activations

Time to first event published

% of free trial users who publish

an event within 14 days

Events created per customer
per year

Total registrations processed
(GMV)

Average Revenue Per Account
(ARPA)

Annual contract renewal rate

Net Revenue Retention (NRR)

Feature adoption rate per
module

Support ticket volume by
feature

NPS score by user persona

Why It Matters

Top of funnel for enterprise sales cycle

Measures onboarding success — critical given

the learning curve problem

Core conversion metric for trial-to-paid

Retention signal — more events = higher

switching cost

Directly drives per-registrant revenue

License fee + modules + registrations combined

Enterprise SaaS health indicator; Cvent target

likely 90%+

Do accounts expand? Critical for enterprise SaaS
valuation

Which modules are actually used vs purchased
but ignored?

Where the product is still rough — Email and
Registration top the list

Power users vs occasional users likely have very
different NPS scores

/N The biggest metric gap: Cvent likely doesn't track 'Time to First Published Event' well enough — this is where

trial users drop off and where the biggest activation opportunity lies.



Recommendations — Prioritization Matrix

These are the top recommendations ranked by user impact vs. engineering effort. The PO and P1 items are the

strongest candidates for a PM proposal — high impact, relatively contained scope.

PO

Smart 'Publish Event' Button

Replaces the current 3-step
activation with a single pre-flight
checklist + one-click publish

User Impact: HIGH — affects
every event manager, every event
Effort: LOW — Ul/flow change,
existing logic

Email Editor Rebuild /
HubSpot Integration

Mailchimp-quality drag-and-drop
OR deeper HubSpot/Marketo sync

User Impact: HIGH — core to
event marketing

Effort: HIGH — significant eng
effort

What Real Users Say

P1

Progressive Onboarding by
Event Type

Conference / Webinar / Workshop
templates that show only relevant

modules

User Impact: HIGH — reduces
drop-off for new users

Effort: MEDIUM — requires
templates + conditional logic

Segment-Based Email
Filtering

Filter by payment status,
admission type — currently
impossible

User Impact: MEDIUM — power
users

Effort: MEDIUM — data model +
Ul

P

Transparent Pricing
Calculator

On-website calculator showing
true total cost of ownership before
sign-up

User Impact: MEDIUM — pre-
sales trust builder

Effort: LOW — marketing/website
change

Real-Time Collaborative
Editing
Google Docs-style simultaneous

editing on event website and
registration

User Impact: MEDIUM — large
event teams only

Effort: HIGH — architecture
change

Cvent’s biggest downside is pricing. The platform is powerful, but the cost can feel excessive for what you actually get, especially once you

factor in add-ons, limited integrations, and transaction fees. The pay-as-you-go model becomes expensive quickly, and charges like $3.95 plus

1.95% per ticket can add up fast on higher-volume events. It's a capable platform, but the pricing structure makes it harder to justify for

organizations trying to run events efficiently without getting nickel-and-dimed.

VWIIdL UW YUU UISIIRE diJULIL WwVETIL EVEINIL ITIdI RELINY o 1IMidiidyeinrenis

One area where Cvent Event Marketing & Management could improve is simplifying the user experience. While the platform is very powerful, the

number of features can make it complex for new users and sometimes requires a steep learning curve. Additional onboarding guidance and

simplified workflows would help teams get up to speed faster. | would also like to see more flexibility in page design and formatting, as well as

better collaboration capabilities so multiple team members can work in the same event build simultaneously.

There are always areas of improvement; | think visibility of groups, specific filters, and codes need to be improved across the platform, like

audience segments. Sometimes you imagine how easy something will be to filter or find, and it turns out that the availability of fields isn't there.

Just making sure that the fields are there, for example, you can't create an audience segment based on payments, like if someone has an amount

due, or paid for a ticket, only by specific admission items. It feels like it doesn't cover the full length of what this can actually achieve. If you run

simple events everything is well, but the minute you become a little more complex, you start to see and wish you could have the ease of using



CventlQ — The Al Strategy

CventlQ is Cvent's Al layer launched in 2024-25. It represents Cvent's attempt to stay relevant as Al transforms enterprise SaaS. Here's what it actually

includes — and one interesting observation worth calling out.

What CventlQ Actually Does

% Session Recommendations

® £ Interesting Observation: The Cvent Sidekick chat
visible on their homepage is actually powered by Chili
Piper — a third-party tool. The fine print says "Chili

Suggests sessions to attendees based on interests and past behavior

% Al Text-to-Speech

Multilingual event assistance for global attendees

% Automated Session Summarization

'‘Generating summary..! — auto-summarizes session content post-event

% Cvent Sidekick

In-app Al chat assistant for event planners — visible on homepage

% Smart Networking

Piper provides this chat." This means Cvent is using a
competitor's chatbot on their own homepage. For a
company pushing 'Al for smarter events, thisis a
notable product decision worth calling out in any
teardown.

(@ The inconsistency between modules —
some feel modern, some feel like legacy
software — is the direct result of Cvent's
acquisition strategy. Each acquired
product has its own tech stack, and it
shows.

Connects attendees with shared interests automatically

The India Market & Developer Perspective

Most PM teardowns of Cvent come from people who've only read reviews. This one is different — built on real experience working with Excon and

North Star Travel Group, large-scale event clients who are exactly the kind of organizations using or evaluating Cvent.

India Market Gaps

Large Indian enterprises (Hyundai India,
Aditya Birla, TCS, Wipro) are a growing
segment for Cvent. But real gaps exist: IST
timezone defaults are wrong, INR pricing
complexity is unaddressed, and Indian GST
compliance for ticketing is not natively
supported. These aren't edge cases —
they're blockers for enterprise adoption in
one of the world's fastest-growing event
markets.

Developer / APl Perspective

APl access locked behind Enterprise tier is a
significant barrier for tech-forward event
teams who want to build custom
integrations. Newer platforms offer API
access at lower tiers. From a developer
background, the inconsistency between
modules — some feel modern, some feel like
legacy software — is the direct result of
Cvent's acquisition strategy. Each acquired
product has its own tech stack, and it shows
inthe UX.

Day-of-Event Reality

Having been on-site at 1,00,000-person trade
shows, the real test of event software isn't in
demos —it's at 8am when things go wrong.
Cvent's OnArrival check-in app is genuinely
strong and praised by users. But the reliance
on internet connectivity and limited offline
access is a real risk that anyone who's
managed a large venue event will
immediately recognize.



Research Sources & Methodology

This teardown is built on primary product usage, review analysis, financial data, and real event industry experience.

Cvent Free Trial

1 Hands-on product exploration (onboarding, features, website builder, booth management)

www.cvent.com

Capterra Reviews

2 User sentiment and pain points (learning curve, collaboration gaps)

www.capterra.com/p/52/Cvent

G2 Reviews

3 Ratings and competitor benchmarking (pricing and email tools are weak spots)

www.g2.com/products/cvent-event-management/reviews

Crunchbase

4 Funding, revenue, and acquisition history ($500M revenue, Blackstone ownership)

www.crunchbase.com/organization/cvent

Cvent Homepage

5 Product positioning and CventlQ Al strategy

www.cvent.com/en/event-management-software

Industry News (Bloomberg/TechCrunch)

6 Market context and competitor moves (Cvent $700M acquisition, Dec 2025)

www.bloomberg.com

Own Event Industry Experience

Domain expertise from Excon / North Star Travel Group etc

Thank You

This teardown was built with genuine curiosity, hands-on product exploration, and a deep respect for the complexity of

building event technology at scale. If you found this useful or want to discuss further — let's connect!

tabassumk7484@gmail.com

3] www.linkedin.com &


https://www.linkedin.com/in/tabassum-khanum
https://www.cvent.com/
https://www.capterra.com/p/52/Cvent
https://www.g2.com/products/cvent-event-management/reviews
https://www.crunchbase.com/organization/cvent
https://www.cvent.com/en/event-management-software
https://www.bloomberg.com/
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